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was an absolutely fair one, if the evidence was altogether
reliable and the sentence unanimous, I should shoot
every man jack of them whether it were a case of five or
five hundred and think no more about it.

"It's a horrible thing to have to do, horrible,
horrible/' he kept saying, and in that frame of mind I
left him. If my memory serves me he shot two out of
the five.

When I fell ill he was incessantly asking after me
and expressed great concern, and I am sure felt it, until
he suddenly required to send me on one of my eternal
long journeys, and then he entirely changed and said
he had no use for sick men.

Possibly owing to his being a sapper Kitchener never
seemed to me to attach importance to regimental esprit de
corps. He said to me more than once, "One man with
a gun is as good as another." Later on General Kelly
very greatly improved matters, but when I first began to
travel all over the country the arrangements were amaz-
ing. One railway station guard would be composed of
Highlanders, the next of dismounted cavalry, another
of Guards, and then again rifles or gunners, and so on
for hundreds of miles. How connexion could be main-
tained between detachments and their units I cannot say.
I can only repeat that the whole thing was amazing-

Nor did Kitchener seem to attach much importance
to the distinction between soldiers and civilians. On
one occasion he asked me to go to an outlying camp and
parade a regiment of irregulars and count them, as he
felt sure the C.O. "was drawing pay for men who did not
exist. He seemed quite surprised when I demurred at